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Background

Roch CP school have agreed this document in conjunction with the Additional
Learning Needs Act (Wales) 2018 and the Additional Learning Needs (ALN)
Code 2021 from the Welsh Assembly. Roch CP school accommodates
approximately 118 pupils. The School’s aim is to fulfil all children’s entitlement
to learning by supporting and enabling them to participate in school life to the
best of their abilities, whatever their needs. By adopting a whole school
approach to Additional Learning Needs, Roch Community Primary seeks to
ensure access for all pupils to a broad, balanced, relevant and differentiated
curriculum.

The Welsh Government is changing the way that children and young people
with Special educational needs (SEN) will be supported. The new system
defines SEN as Additional Learning Needs (ALN). The law is changing for several
reasons, but the main one is to make the process simpler and more
transparent for all involved.

What is Additional Learning Need (ALN)?

Many children will require additional support, for a variety of reasons, at some
stage during their education. A learner has ALN if he or she has a learning
difficulty or disability which calls for additional learning provision (ALP). A child
of compulsory school age or person over that age has a learning difficulty or
disability if he or she: (a) has a significantly greater difficulty in learning than
the majority of others of the same age, or (b) has a disability for the purposes
of the Equality Act 2010 which prevents or hinders him or her from making use
of facilities for education or training of a kind generally provided for others of
the same age in mainstream maintained schools or mainstream institutions in
the further education sector. A child under compulsory school age has a
learning difficulty or disability if he or she is likely to (or would be likely to if no
ALP were made) have significantly greater difficulty in learning than the
majority of their peers when they reach compulsory school age.

The new law for supporting children and young people with ALN will bring
about several main changes including:



e bringing together all current systems into a new, single system for ALN;

e being learner-centred;

e providing learners with the same rights and entitlements whatever their
age or setting;

e improving transition between settings;

e providing Welsh language provision where needed; and

e being a fair and transparent system for all.

These changes mean that children and parent(s)/ carer(s) and young people
will:

e access the support they need earlier;

e be more involved in making decisions about the support they need;
e be able to find information more easily; and

e be supported if they disagree with decisions.

Children and young people who have ALN may get this support for longer. The
new system does not give all young people with ALN an automatic right to
continuous education up until the age of 25, but some young people may be
able to get this support until the age of 25 if they have a reasonable need for
education and/ or training.

How will this happen?

There will be a phased approach to these changes over three years. This
means there will be two systems operating from Sept 2021-2024, the new ALN
system and the current SEN system. (Children and young people who currently
have special educational provision through a Statement of SEN and those who
are in any form of post-16 education, will not be included in the first year of
the phased approach.

For three years each local authority, Early Years setting (EY), school and
Further Education (FE) setting (eg Post-16 College) will work hard with children
and their families, young people and other professionals to ensure everyone
understands these changes.

Families will have access to impartial information advice and support. This is
statutory, which means it must be provided by law. Every local authority in
Wales must have arrangements for providing children and their families and
young people with impartial information, advice and support. In

this local authority SNAP Cymru provides this service.



What happens now?
Children and young people with SEN or learning difficulties/disabilities might
have:

¢ an individual education plan (IEP);

e astatement; or

e alearning and skills plan.

Since Sept 2025 Roch school has adopted the New ALN system.

What will change?

Many of these children and young people will continue to have their needs
met through high quality and routine classroom practice. There will be a few
children and young people who have a learning difficulty or disability that calls
for additional learning provision (ALP). This is provision that is additional to or
different from that made generally available for others of the same age. These
children and young people will have an individual development plan (IDP).

What is an individual development plan?
An individual development plan is created through collaboration with the child
and parent/ carer or young person in partnership with wider agencies that may
be involved such as health and social care professionals. The individual
development plan will say what the child or young person needs to be
able to learn, setting out:
e what’s important to and for them;
e adescription of their learning needs; and
e what will be done so they are properly supported in school or college
and
e the additional learning provision (ALP) required to meet their additional
e learning needs.

This plan will be reviewed every twelve months or sooner if necessary.
An IDP can be created and overseen (maintained) by schools, colleges or the
local authority. Regardless of who maintains the IDP, it is still a legal document
so the provision written into it must be carried out by law. Individual
development plans (IDPs) replace all the plans we had including:

e Statements of special educational needs (SEN);

e individual education plans (IEPs) for learners currently supported

e through Early Years Action/School Action or Early Years Action



e Plus/School Action Plus; and
e learning and skills plans (for learners over 16 attending college).

The new ‘Decision Making Duty’ on the school

When a school is made aware that a child or young person at the school may
have ALN, it must decide whether that child or young person does have ALN
unless:

e an IDP is already in place;

e a decision has already been made that the child or young person does
have ALN and their needs have not changed; or

¢ in the case of a young person, they do not consent to the decision

being made.

School Aims and Objectives
Aims: -

e To identify, assess and provide for Additional Learning Needs of all
children, consistent with the guidance offered in the Code on Additional
Learning Needs and guidance from the LA.

e To meet the needs of all pupils through excellent teaching strategies,
classroom organisation and differentiation.

e To have a whole school Universal Provision that addresses the needs of
all pupils.

e To provide a broad and balanced curriculum for all pupils and ensure
equality of opportunity.

e To develop an active partnership with parents, and any relevant
agencies including providing access to relevant information and
professional guidance.

e To ensure that early identification of a pupil’s needs is made, wherever
possible.

e To ensure that ALN pupils take as full a part as possible in all school
activities.

e To adopt a Person-Centred Practice approach where the pupil, parents,
school staff and outside support agencies are involved from the
beginning, in planning actions and ways forward to support pupils with
ALN.

e To ensure that parents are kept regularly informed of their child’s
progress.



To ensure effective transfer of ALN information between Key stages.
To value each child as an individual and enable them to achieve their full
potential.

Objectives: -

To identify/record children with Additional Learning Needs through
observation and assessment as early as possible and provide support
through Universal Provision/Targeted Provision/One Page Profiles/IDPs
To have high expectations of pupils’ progress and set realistic but
challenging targets.

To complete relevant documentation to record concerns, targets and
progress.

To communicate concerns, targets and progress with parents, ALNco
and support agencies via TAPPAS (Team Around the Pupil, Parent and
School) /multi- agency working.

To work collaboratively with school-based support staff and those from
external agencies.

To provide relevant support within the classroom context where
possible.

To ensure the availability of appropriate resources.

To carry out regular reviews of pupil progress

To maintain the high profile of ALN through inclusion in the school
development plan and address staff development needs in this area
when appropriate.

To motivate children through praise whenever possible.

To use ICT to support learning where appropriate.

Roles and Responsibilities

The following roles and responsibilities are quoted from the ALN code:

‘All teachers and staff are educators of children and young people with ALN.
Teachers and staff are all responsible for supporting children and young people
with ALN.



The child’s class teacher will: -

Gather information about the child and make an initial assessment of the
child’s needs/ raise concern regarding the child’s progress/development.

Inform and seek advice from the ALNco and consult with the child’s parents.

Provide special help within the normal curriculum framework, exploring ways
in which increased differentiation of classroom work might better meet the
needs of the individual child.

Monitor and review the child’s progress with the ALNco/support staff.

The ALNco will: -

Update the ALN policy, meet regularly with senior leadership and governors to
ensure the education setting is meeting its responsibilities under the Act, the
Code and Equality Act.

Co-ordinate provision for children with ALN. By working with Designated HLTA
(Higher Level Teaching Assistant) and support staff to identify pupil need with
assessments and tracking of outcomes and implement programmes of support,
which will be monitored and reviewed to gauge impact.

Liaise and advise fellow teachers and support staff, by providing guidance on
identification of need and in-class support.

Oversee records of ALN ensuring IDPs are developed and reviewed.

Liaise with parents and external agencies including the LA Inclusion service,
Health and Social Services and Voluntary bodies by attending TAPPAS
meetings.

Contribute to in-service training both for staff and parents by providing
information workshops.

Promote inclusion within the education setting.
The Headteacher will: -

Oversee the day to day management of provision for children with ALN,
including deployment of the delegated budget and staffing for ALN.



Determine the school’s policy and approach to provision for children with ALN
in co-operation with the ALNco and Governing body.

Be informed of any children being discussed at TAPPAS meetings.

Ensure ALN is a priority by utilising the School development plan to ensure
systems and processes are in place to identify the professional learning needs
of the workforce and provide appropriate support to meet those needs.

School Based Support Staff will: -

Support and communicate with teachers to achieve effective teaching and
learning for children with Additional learning needs.

Support children on the ALN register or identified for provision mapping.
The Governors will: -

Ensure the development of the ALN policy in line with the Code and Equality
Act and LA guidance.

Nominate a Governor with special responsibility for ALN.

Be aware of the number of pupils supported for ALN.

Maintain ALN as a ‘standing item’ on the agenda of Governing Body meetings.
Named Headteacher, ALNco and Governor: -

Headteacher- Mr Owen Good

ALNCo- Mr Owen Good

Governor — Mrs Karen Loo

Admissions-

Admissions to the school follow the Code and LA’s Admissions Policy.
External Agencies

External Agencies will be contacted for advice or support for children with ALN.
Visiting support personal include: -

Termly TAPPAS meeting with LA representative from Educational Psychology
Service, Behaviour Support Service and Language and Communication Service.



Speech and Language Therapist
Emotional Health team
Physiotherapist

Occupational Therapist

Social Communication Team

Advisory teachers for Hearing Impaired, Visually Impaired, Spld, Speech and
Language, Physical and Medical Difficulties, Behaviour Social and Emotional
Difficulties.

Health visitor
School nurse/Doctor
Education welfare/attendance officer

Social worker

Pupils included on the ALN register

The Act defines the term Additional Learning Needs as a person who has ‘a
learning difficulty or disability which call for additional learning provision’.

A child has a learning difficulty or disability if he/she:

‘Has a significantly greater difficulty learning than the majority of others the
same age or

Has a disability for the purpose of the Equality Act 2010 which prevents or
hinders them from making use of the facilities for education of a kind generally
provided for others of the same age in a mainstream school.’

Pupils recognised on the register will meet the above criteria and therefore
require additional learning provision.

The following guide is designed to support staff, parents and young people in
ensuring that high quality teaching learning is in place for all pupils. As such,
this high quality teaching and learning is designed to form the basis of an
inclusive teaching approach for any pupil with additional learning needs, for
example those with ALN , CLA and EAL. This resource is designed to outline



what the school is able to offer and for parents to understand what they can
reasonably expect their child to have access to. This includes a universal
provision prior to any more tailored support via One Page Profile Plus, IDP —
school based or IDP — Local Authority based.

Universal provision - Emerging needs —Stage 1

Nearly all pupils will have their needs met by teaching or support that is
available to all pupils in a school. This could include extra time and support
from their teacher or some other form of help planned to ensure a pupil makes
expected progress with their education. The ALNCo outlines the kinds of
support and help that is available at this level of need. One way to ensure that
progress is made is by completing a profile of the pupil’s strengths and
difficulties which also includes strategies for what will be needed for them to
make progress.

Targeted support - One Page profile + - Stage 2

If the needs and difficulties noted at Stage 1 and outlined in the pupil’s profile
persist, they will require a greater level of attention and support. This requires
that the school produce a One Page Profile and Action Plan for the pupil which
sets out in small steps how the pupil’s needs will be met. This will include the
results of assessments made of the pupil’s strengths, difficulties and progress,
and identify targets and measures that should be put in place to meet these
needs. This action plan will need to be discussed with parents and then
reviewed after a period of interventions (termly). If it has worked the plan can
be ended. If not, the review will identify what further help is needed. The
school will decide with parents how often a plan should be reviewed and what
increasing levels of support needs to be applied before moving to the next
level. This type of school action plan should not be confused with an IDP plan.

Specialised support (ALP) - School IDP - Stage 3

Sometimes the identified needs of the young person (YP) may require the
involvement of a group or team of practitioners/professionals. They may work
in different areas such as health, education or social care. These practitioners
may contribute further information and assessments and provide useful advice
to support the family and school in meeting the pupil’s needs. The
parents/carers and family will be a key part of this process, and young person’s
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response to interventions will be reviewed regularly and at least each term. If
working, the school based IDP can be reduced to a ‘One Page Profile +' (Stage
2) or removed entirely. If it is not working well a review may indicate that
moving to Stage 4 is necessary.

Specialised support (ALP) — Local Authority - IDP Stage 4

If the family of the young person believe their needs are particularly complex,
and that further and greater specialist support is required to meet the young

person’s ALN then the school (or sometimes another practitioner) will usually
make a request for further assessments.

More Able and Talented children

The term More Able and Talented is used to describe pupils who require
opportunities for enrichment and extension that go beyond those provided for
the general cohort of pupils. At Roch Community Primary school More Able
children are those pupils who demonstrate a higher than average ability for
the class and who require differentiated tasks and opportunities to learn
through open ended enquiry based challenges. The children are tracked on the
electronic tracking system and staff have guidance regarding appropriate
curriculum provision.

Identification and Assessment

Early identification, assessment and provision for any child is essential as early
identification will enhance the child’s future progress. The earlier action is
taken the more responsive the child is likely to be, and the more readily can
intervention be made. Assessment should enable staff to gather information in
order to build a picture of the child’s strengths and needs thus helping provide
a relevant, differentiated curriculum and help in the planning of additional
learning provision. To assist early identification an admission profile is
completed between school and parents as well as accumulative and specific
assessments and screens are made, these include DEST, NVR, and National
tests in reading and maths. Other individual assessments may be made as
required. Identified pupils progress is then tracked and monitored with
progress shared with parents, and intervention programmes provided until
targeted outcomes are achieved.
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Reviews

All pupils in Roch CP will be monitored through termly pupil progress meetings.
Children with an action plan will be reviewed termly. Children with a School
Based IDP or LA Based IDP will be reviewed annually.

Record Keeping

The school keep a register of all pupils with additional learning needs, detailing
levels of need. This record is updated by the ALNco.

All pupils have a record folder kept digitally via Edukey. Pupils identified with
ALN have a recorded chronology which is accessible by all concerned staff.
This keeps a record of meetings, support programmes and multi-agency
reports, all staff are responsible for keeping records updated. Provision
mapping outlining pupils supported by additional learning programmes and
outline programmes additional to and different from the differentiated
curriculum. These programmes are reviewed and updated termly. All teachers
have a copy of these to share with parents and work on strategies within the
classroom.

Partnership with parents

Parental involvement plays a crucial part in the child’s progress. Parents are
always involved in decisions concerning their child’s education, providing
knowledge, views and experiences about their child which are vital for
effective provision. In addition to regular parental meetings, we provide
regular parent information workshops such as reading, anxiety, fine and gross
motor development and visual skills.

Multi-agency working

School are supported by health, social services and the LA in order to deliver
specific support to meet pupil needs.

Resources and facilities

Roch Community Primary offers good facilities and resources to ensure ALN
children are fully included into mainstream classes. Changing and toilet
facilities are available. The school holds a bank of resources and extensive staff
knowledge and expertise in order to support a range of ALN.
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In-service training

The school uses the LA in service training programme and Hwb to enable staff
to improve their existing skills and expertise to help them work more
effectively with the range of ALN pupils might have.

Success criteria

Improvement in the progress and performance of pupils with ALN will not only
be measured by movement of pupils down or off the ALN register, but also by
increased attainment of pupils who remain on the register. Baseline
assessments, teacher assessment and other standardised tests may also be
used to measure the success of the ALN policy.

Provision

Within Roch Community Primary school universal provision is made for all
children identified with ALN. Provision mapping enables the school to provide
a graduated support response with classroom differentiation and in-class
ICT/targeted activities for pupils who require additional support. This is
followed by additional learning programmes targeted by support staff for
identified pupils.

Further Information/References

Further Information to support the ALN policy is available in the Welsh
Assembly Revised Code and Disability Equality Act and LA Inclusion Support
Service.

WAG- Additional Learning Needs Code 2021
WAG - Additional Learning Needs Act (Wales) 2018
WAG- Inclusion and Pupil Support guidance 203/2016- March 2016

Date adopted: 01/09/24
Date reviewed: 01/09/25
Date of next review: Sept 26
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