
 

                                     
 

Additional Learning Needs Policy 
 
Introduction 

 
The Whole School Policy for Needs Children has been developed as a response to the 

1981/1988 and 1993 Educational Reform Acts.  These acts clearly define and describe 
responsibilities for the L.E.A., Governors, Headteachers and teachers in identifying, 
providing for and monitoring the progress of children who have Additional learning 
Needs. 

 
Definition of Additional Learning Needs 
 

Children have additional learning needs if they have a learning difficulty that calls 

for additional learning provision to be made for them. 
 
Children have a learning difficulty if they: 

have a significantly greater difficulty in learning than the majority of 
children of the same age. 

have a disability that prevents or hinders them from making use of 
educational facilities of a kind generally provided for children of the same 

age in schools within the local education authority. 
 
Children are not regarded as having a learning difficulty solely because 

the language or form of language of their home is different from the language 
through which they are taught. 
 

This ALN policy details how the school will do its best to ensure that the necessary 
provision is made for any pupil who has additional learning needs and those needs 
are made known to all who are likely to teach them. The school will use its best 

endeavours to ensure that teachers in the school are able to identify and provide for 
pupils who have additional learning needs and has a policy of inclusion which is the 
foundation on which the school aims are built. These school aims relate specifically to 

this policy and are that in Roch school, we aim to:- 
 

 inspire and motivate every individual. 
 be a listening, approachable school working in partnership with parents, governors 

and the wider community. 



 promote purposeful teaching in a high quality learning environment and to ensure 
the highest standards through an enriched curriculum. 

 develop confident learners through nurturing self-esteem. 
 be an inclusive school ensuring everyone has equal opportunities to succeed and 

where everyone is equally valued. 
 equip pupils with the skills to enable them to become independent lifelong learners. 
 
We recognise the entitlement of all pupils to a balanced, broadly based curriculum 
through inclusive teaching and inclusive practices. The ALN Code of Practice 2002 makes 

clear that 
‘all teachers are teachers of pupils with additional learning needs’ 

 

The teachers are responsible for the identification of pupils with ALN in collaboration 
with both the ALNCO (Additional Learning Needs Coordinator- Mr. Evans)  and support 
staff and ensure that those children requiring different or additional support are 

identified at an early stage. 
Provision for children with additional learning needs is a matter for the school as a 
whole. In addition to the governing body, the school’s head teacher, the ALNCO  

all other members of staff have important day-to-day responsibilities. Teaching such 
children is therefore a whole school responsibility. At the heart of the work of every 
primary school class is a continuous cycle of planning, teaching and assessing which 

takes account of the wide range of abilities, aptitudes and interests of children. The 
majority of children will learn and progress within these arrangements.  
 

The school will have regard to the Additional learning Needs Code of Practice 
when carrying out its duties toward all pupils with additional learning needs and will 
ensure that parents are notified of a decision by the school that ALN provision is 

being made for their child. 
Partnership with parents plays a key role in enabling children and young people with 
ALN to achieve their potential. The school recognises that parents hold key 

information and have knowledge and experience to contribute to the shared view of 
a child’s needs and the best ways of supporting them. All parents of children with 
additional learning needs will be treated as partners and supported to play an active 

and valued role in their children’s education. 

 
Identification, Assessment and Provision 

Identification and Assessment 
The early identification is a priority and the school uses the support of the LEA screening 
tool (Appendix 1) to assess all its pupils. We also use other appropriate methods to 

further inform on a child’s progress and needs. The ALNCO co-ordinates this screening 
process. We monitor progress through:- 
 

 Evidence provided by the teacher and support staff’s observations. 

 Baseline assessments 
 Foundation Phase Profile 

 Welsh government  tests in reading and maths,  and  
 Non- Verbal Reasoning test scores 



 RM Snapshot maths 
 Spelling tests 

 Reports and observations from outside agencies. 
 Children’s work 

 

 
 

English as an Additional Language (EAL) 
The identification and assessment of the additional learning needs of children whose 
first language is not English, requires particular care. Where there is uncertainty 
about an individual child,  teachers will look carefully at all aspects of a child’s 
performance in different subjects to establish whether the problems they have in the 

classroom are due to limitations in their command of the language that is used there 
or arise from additional learning needs. The school when necessary, requests the 
support of the EAL advisory teacher to provide guidance and specialist teaching. 

 

The role of the ALNCO  
The ALN Co-ordinator (ALNCO) responsibilities include: 

overseeing the day-to-day operation of the school’s ALN policy 

co-ordinating provision for children with additional learning needs 

liaising with colleagues 

managing learning support assistants 

overseeing the records of all children with additional learning needs 

liaising with parents of children with additional learning needs  

contributing to and organising in-service training of staff 

liaising with external agencies including the LEA’s support and educational 
psychology services, health and social services, and voluntary bodies. 

 

Monitoring children’s progress 
The school’s system for observing and assessing the progress of individual children 
will provide information about areas where a child is not progressing satisfactorily. 

Under these circumstances, teachers and support staff may need to consult with the 
ALNCO to consider what else might be done. This review may lead to the conclusion 
that the pupil requires help over and above that which is normally available within the 

particular class or subject. The key test of the need for action is evidence that current 
rates of progress are inadequate. Through ALN provision we aim to better the child’s 
previous rate of progress in order to:  

 

close the attainment gap between the child and their peers 

prevent the attainment gap growing wider 

ensure access to the full curriculum 

demonstrate an improvement in self-help, social or personal skills 

demonstrate improvements in a child’s behaviour. 

 
 

 



Classroom Provision and Class Action. 
The school assesses each child’s levels of attainment on entry through the Foundation 

Phase Profile in order to ensure that they build upon the pattern of learning and 
experience already established during the child’s pre-school years. The ALNCO and 
child’s class teacher will use this information to:- 

provide starting points for monitoring the child’s subsequent academic development 

identify and focus attention on action to support the child within the class 

use the processes to identify any learning difficulties 

involve parents  
 

All teachers are aware of how to meet diverse needs in the mainstream setting. This is 
done through teachers creating a feel-good factor in the classroom by:- 

 Mistakes are cool – it means someone’s trying. 

 Opportunities for paired and collaborative learning 
 Attention to different learning styles in planning 

 Accepting work in different forms – lists /mind-maps/flow charts/bullet 
points/oral presentation/diagrams etc.  

 Minimal copying 

 Physical issues – seating / pencil grips / pastel paper rather than white on black 

 Differentiation by task/support needed to achieve task/outcome of task 
 
The child’s class teacher will remain responsible for working with the child on a daily 
basis and for planning and delivering differentiated work. 

 
The school offers the inclusive programme of ‘Accelerated Literacy’ to all children who 
are identified as having ALN issues relating to reading and spelling. This is offered 

through withdrawal by specialist trained LSA’s, either on a one to one basis or in a small 
group. The programme is designed to have high impact with an intensive course of fifty 
lessons taking approximately half a term to get the children onto and off the register. 
Parents of children following the programme are informed prior to them commencing 

work. The aim is to accelerate their literacy back into the normal band of ability for their 
age.  
 

The school provides a computer based maths catch up programme called RM Maths to 
all children who are identified as having ALN issues relating to mathematics and 
numeracy. The aim is for the pupil to make progress into the normal band of ability for 

their age.  
 
The school also makes use of class room support assistants to work with small groups of 

children to develop their numeracy skills over and above normal class lessons.  
 
As advised by Pembrokeshire LEA pupils who only  access any or all of the above 3 

support strategies as their only means of support are not named on the school’s ALN 
register nor do their require an IEP.  

 
 
 

 



School Action 
When a child is identified with additional learning needs the class teacher and ALNCO 

will liaise to provide interventions that are additional to from those provided 

as part of the school’s usual differentiated curriculum.  This is called School Action. 
The triggers for School Action will be concern, underpinned by evidence, about a child 

who despite receiving differentiated learning opportunities and accelerated literacy/RM 
Maths support makes 

little or no progress even when teaching approaches are targeted particularly 
in a child’s identified area of weakness 

shows signs of difficulty in developing literacy or mathematics skills which 
result in poor attainment in some curriculum areas 

presents persistent emotional or behavioural difficulties which are not 
improved by behaviour management techniques usually employed in 
school 

has sensory or physical problems, and continues to make little or no progress 
despite the provision of specialist equipment 

has communication and/or interaction difficulties, and continues to make little 
or no progress despite the provision of a differentiated curriculum. 

 

 
The ALNCO and the child’s class teacher will decide on the intervention needed to help 
the child to progress.  All children on school action will have an IEP (see below) . 

 
 

School Action Plus. 

If satisfactory progress is not made through the school action interventions the school 
will seek help from appropriate external agencies such as the educational Psychologist 
or Speech & Language therapist.  

The ALNCO will contact parents to give their consent for any involvement of outside 
agencies and parents will always be kept informed of the action taken to help the child. 
All external professionals who assess pupils provide the school with recommendations of 

how best to support a child. These form the basis of the child’s IEP which all children on 
school action plus will have.  
 

Individual Education Plans 
Children who receive support over and above what the school provides for literacy and 
numeracy catch programmes have Individual Education Plan (IEP). 

The IEP will include information about: 

the short-term targets set for and agreed with the child 

the teaching strategies to be used 

the provision to be put in place 

when the plan is to be reviewed 

outcomes (to be recorded when IEP is reviewed). 
 
When recommendations are written in the form of an IEP then this will be adopted as 
the school IEP. 

 
The IEP will only record that which is additional to, or different from, the 



differentiated curriculum and will focus upon three or four individual targets that 
match the child’s needs and have been agreed with the child and the parents. 

The IEP will be reviewed at least twice a year and parents’ views on their child’s 
progress will be sought. The child will also take part in the review 
process and be involved in setting the targets for their new IEP. 

 
 
 

Statement of Special Educational Needs 
If a child’s needs are such that they require a large amount of individual time with adult 
support then a child may receive a statement of Special Educational Needs from the 

local authority. This will detail the level of support that is to be given and state targets 
for the school to work on with the child.  
 

School ALN Register 
All pupils who are on School Action, School Action Plus or have a Statement of 
Educational Needs are recorded on the school’s ALN register.  
 

 


